
Workforce Boards Alignment Evaluation Phase 2 
Local Workforce Development Board  
Staff and Leadership Focus Groups 

 
 

Oct. 10 and 12, 2022 
 
Agenda 

1. Introductions and project background 
2. Interactive polling tool demonstration and warm up 
3. Guided discussion and interactive polling  
4. Next steps 

 
Questions 

 
1. What 1-2 words describe how the current workforce development system meets 

the needs of job seekers and employers in your area?  

2. What are the potential opportunities that would be created by reducing the 
number of local workforce development boards in Florida, i.e. administration 
(procurement, contracts, IT, health insurance, accounting/finance) and service 
delivery? What are the potential challenges (i.e. funding/resources, rural vs. 
urban needs, keeping local interaction)?   
 

3. What suggestions do you have for capitalizing on these opportunities and 
overcoming these challenges? 
 

4. What other Florida regions or areas do you feel closely aligned with? Are there 
geographic or functional areas that provide natural partnerships? Potential 
considerations include grouping areas around partnerships among service 
providers, current labor sheds, industry clusters and shared service areas. 
 

5. How has the geography of your local workforce development area changed or 
shifted over time?  Do you receive requests from employers or others outside of 
your service area? 
 

6. During Phase One research and executive interviews, we heard about potential 
statewide support that could benefit the system overall. Examples include best 
practices, technical assistance, training, compliance, and/or policy guidance.  
Which services would be most valuable to your local workforce board? What 
would you add? What isn’t needed? 
 

7. What 1-2 words describe your desired state of Florida’s future workforce 
development system? 

  



REACH ACT 
ALIGNMENT EVALUATION 
GUIDING PRINCIPLES

Prioritize implementation of the REACH (Reimagining Education and Career 
Help) Act and legislative directive to enhance alignment and accountability that 
follows federal Workforce Innovation and Opportunity Act (WIOA) criteria.

Identify considerations that are responsive to the needs of job seekers and 
business customers while prioritizing access to services and maximizing 
available resources. 

Commit to open and transparent process in every phase of work.

Engage in holistic listening to drive transformative solutions.

Communicate proactively to audiences and stakeholders throughout the journey.

The following Guiding Principles serve as a 
beacon for CareerSource Florida and the extended 
implementation team to help guide the research and 
discovery process.

1

2

3

4

5



The Reimagining Education and Career Help (REACH) Act is state legislation 
signed into law by Governor Ron DeSantis that took effect on July 1, 2021.  
The REACH Act was created to address the evolving needs of Florida’s 
economy by increasing collaboration and cooperation among state businesses 
and education communities. The Act also is designed to improve training within 
and equity and access to a more integrated workforce and education system for 
all Floridians. The REACH Act charges the state with reducing the number of local 
workforce development boards based on population size and commuting patterns.

Under the REACH Act, this ecosystem for talent pipeline development includes 
CareerSource Florida, the state workforce development board; Florida’s 24 local workforce 
development boards and the 100 career centers they oversee; the Department of Economic 
Opportunity; the Department of Education; the State College System; the State University 
System; and the Department of Children and Families. CareerSource Florida, in collaboration 
with the Governor’s REACH Office, is leading the process to address implementation of 
the board reduction charge consistent with the law and through an inclusive process that 
engages all stakeholders.

As part of the REACH Act alignment evaluation process, CareerSource Florida has contracted 
with EY (Ernst & Young LLP) to conduct research and discovery. This includes listening to 
stakeholders, analyzing data, and examining solutions implemented in other states. Initial 
observations from Phase One were reported to the CareerSource Florida Board of Directors 
on June 9, 2022, with EY’s findings report published on careersourceflorida.com in July. 
The second phase of this multi-phase initiative launched in September 2022. It includes a 
deeper analysis and more robust engagement with local stakeholders and customers across 
the state, including 150 online and in-person meetings/interviews. Alignment considerations 
that will affect the redesignation of local workforce development areas and the consolidation 
of local workforce development boards are anticipated to be provided to the CareerSource 
Florida Board of Directors by early 2023.

The alignment evaluation process can help lead Florida’s local workforce development 
boards in the response to the evolution in consumer preferences, workplace expectations, 
business needs, how people look for work, and even where and how they work. The goal is 
to deliver even more relevant services through system transformation and therefore improved 
outcomes for customers. The REACH Act emphasizes a customer-focused approach in 
exploring ways to better assist job seekers and businesses.

The alignment evaluation process encompasses all partners and processes across Florida, 
including CareerSource Florida, the 24 local workforce development boards, businesses and 
job seekers to ensure equity and access for all Floridians. 

CareerSource Florida is committed to an open and transparent process of listening to 
stakeholders and finding transformative solutions for workforce development in Florida. 
Visit the REACH Act webpage on careersourceflorida.com for updates on the ongoing 
engagement process. Please complete the Alignment Feedback Form on the webpage to 
provide input or comments. 

REACH ACT 
ALIGNMENT EVALUATION

WHAT

WHO

WHEN

WHY

WHERE

HOW

https://careersourceflorida.com/wp-content/uploads/2022/07/Phase-1-Findings-Workforce-Board-Alignment-Evaluation.pdf
https://careersourceflorida.com
https://careersourceflorida.com


1. Q: What is the REACH Act? 

A: The Reimagining Education and 
Career Help (REACH) Act is bipartisan, 
unanimously approved state legislation 
signed into law by Florida Governor Ron 
DeSantis on June 24, 2021. The REACH 
Act, which took effect July 1, 2021, was 
created to address the evolving needs 
of Florida’s economy by increasing the 
level of collaboration and cooperation 
among state businesses and education 
communities while improving training 
within and equity and access to a more 
integrated workforce and education 
system for all Floridians. Among its 
requirements, the REACH Act charges the 
state with reducing the number of local 
workforce development boards “based on 
population size and commuting patterns.”

 The law takes an integrated, collaborative 
approach to strengthen partnerships and 
enhance access to education, training, 
and employment opportunities within 
and across key workforce, education and 
support services systems that are the 
backbone of Florida’s comprehensive 
workforce development ecosystem.

 Under the REACH Act, this ecosystem 
for talent pipeline development includes 
CareerSource Florida, the state workforce 
development board; Florida’s 24 local 
workforce development boards and the 
100 career centers they oversee; the 
Department of Economic Opportunity; 
the Department of Education; the State 
College System; the State University 
System; and the Department of Children 
and Families.

 The landmark 118-page legislation sets 
expectations and challenges Florida to 
make a good talent pipeline development 
ecosystem even better through 
transformation focused on improvements 
to alignment of, access to, and equity 
in Florida’s workforce and education 
systems leading to stronger outcomes.

2. Q: How does the REACH 
Act say the number of local 
workforce development boards 
will be determined?  

A: Pages 44-45 of the REACH Act outline 
the following as considerations in the 
alignment of local workforce development 
boards: 

 (4) WAIVERS. —The department (state 
Department of Economic Opportunity) 
shall prepare a federal waiver for the 
Governor to submit to the United States 
Department of Labor that:

 (a) Allows the state board (CareerSource 
Florida Board of Directors) to fulfill 
the roles and responsibilities of local 
workforce development boards or that 
reduces the number of local workforce 
development boards based on population 
and commuting patterns to:

1. Eliminate multiple layers of 
administrative entities to improve 
coordination of the workforce 
development system.

2. Establish consistent eligibility 
standards across the state to 
improve the accountability of 
workforce-related programs.

3. Provide greater flexibility in 
allocating resources to maximize 
the funds directed to training and 
business services.

 (b) Allows the Governor to reallocate 
funds among local areas that have a 
demonstrated need for additional funding 
and programmatic outcomes that will 
maximize the use of the additional funds 
to serve low-income individuals, public 
assistance recipients, dislocated workers, 
and unemployment insurance claimants.

 Read the full REACH Act legislation. 

3. Q: How will workforce 
services be impacted 
if the number of local 
workforce development boards 
is reduced?

A: The REACH Act aims to improve services 
for job seekers, workers, and businesses 
by increasing collaboration, coordination, 
and consistency. Ensuring every Florida 
community continues to receive quality 
employment and training services remain 
a top priority. The needs of customers will 
guide the alignment evaluation process 
that will affect any recommendations 
for the consolidation of local workforce 
development boards and the directly 
related redesignation of local workforce 
development areas.  

4. Q: Who is leading the 
alignment process?

A: The statewide implementation of 
the REACH Act is being led by and 
coordinated through the Governor’s 
REACH Office. CareerSource Florida is 
coordinating the evaluation of alignment 
considerations for local workforce 
development boards in collaboration 
with the Department of Economic 
Opportunity and the REACH Office, 
with input from state and local leaders 
in business, education, and workforce 
development, representatives of customer 
groups, and other stakeholders including 
local elected officials. In collaboration 
with the Governor’s REACH Office, 
CareerSource Florida is coordinating a 
multi-phase, data-driven initiative with 
multiple opportunities for state and local 
stakeholder engagement and input to 
help shape the research, evaluation, and 
recommendations.

REIMAGINING 
EDUCATION AND 
CAREER HELP (REACH) ACT

FREQUENTLY ASKED QUESTIONS



5. Q: What principles are guiding 
the alignment evaluation 
process?

A: CareerSource Florida, in collaboration 
with the Governor’s REACH Office, 
identified the following guiding principles 
to serve as a guide in the alignment 
evaluation process:

• Prioritize implementation of the 
state Reimagining Education and 
Career Help (REACH) Act and 
legislative directive to enhance 
alignment and accountability 
that follows federal Workforce 
Innovation and Opportunity Act 
(WIOA) criteria.

• Identify considerations that are 
responsive to the needs of job 
seekers and business customers 
while prioritizing access to 
services and maximizing available 
resources.

• Commit to an open and transparent 
process in every phase of work.

• Engage in holistic listening to drive 
transformative solutions.

• Communicate proactively to 
audiences and stakeholders 
throughout the journey.

6. Q: How can a new alignment of 
local workforce development 
boards improve outcomes for 
Floridians?

A:  The redesignation process can help lead 
Florida’s local workforce development 
boards in response to the evolution 
in consumer preferences, workplace 
expectations, business needs, how 
people look for work, and even where and 
how they work. The goal is to deliver even 
more relevant services through system 
transformation and therefore improved 
outcomes for customers. The REACH 
Act emphasizes a customer-focused 
approach in exploring ways to better 
assist job seekers and businesses.

7. Q: Is one option to maintain 
services as they currently 
exist? 

A:  The REACH Act specifically references 
reducing the number of local workforce 
development boards based on population 
and commuting patterns. Other relevant 
factors to achieve the act’s desired goal 
may be considered.

8. Q: What is the process 
and timeline for evaluating 
alignment options for local 
workforce development boards?

A: As the Governor’s principal workforce 
development policy organization, 
CareerSource Florida is conducting a 
research and discovery process that 
includes listening to local workforce 
development board leaders, elected 
officials, leaders in business and 
education, and other stakeholders. This 
work is being conducted in collaboration 
with the Governor’s REACH Office. As 
part of the alignment evaluation process, 
CareerSource Florida has contracted 
with EY (Ernst & Young LLP) to conduct 
research and discovery. This includes 
listening to stakeholders, analyzing data, 
and examining solutions implemented in 
other states.

 
 Initial observations from Phase One 

were reported to the CareerSource 
Florida Board of Directors on June 9, 
2022, with EY’s findings report published 
on careersourceflorida.com in July. 
The second phase of this multi-phase 
initiative launched in September 2022. 
Phase Two includes a deeper analysis 
and more robust engagement with local 
stakeholders and customers across the 
state, including more than 150 online and 
in-person meetings/interviews. 

 Alignment considerations that will affect 
the redesignation of local workforce 
development areas and the potential 
consolidation of local workforce 
development boards are anticipated to 
be provided to the CareerSource Florida 
Board of Directors by early 2023. 

 
9. Q: How can I share my point of 

view on the alignment process?

A: In addition to the more than 150 by-
invitation local engagement sessions 
for local workforce development board 
leaders, chief local elected officials, 
businesses, and other stakeholders 
occurring from September 2022-January 
2023, you may share your feedback 
for consideration using the Alignment 
Feedback Form.

10. Q: What data and potential 
approaches will be considered 
in alignment discussions? 

A: CareerSource Florida is continuing this 
alignment evaluation work in response 
to the REACH Act with in-depth data 
analysis and stakeholder engagement. 
Numerous sources of public information 
available through the Florida Department 
of Economic Opportunity were used 
to inform the research, discovery and 
findings of Phase One, which can be 
found in the findings report. For Phase 
Two, the consulting firm EY will examine 
numerous factors identified as essential 
for realignment considerations by the 

REACH Act, the federal Workforce 
Innovation and Opportunity Act and 
CareerSource Florida. 

11. Q: Has alignment taken place in 
other states? If so, what can we 
learn?

A: Yes. Alignment and changes in how 
services are delivered are being 
discussed nationally and are taking 
place in multiple states, including 
North Carolina, Iowa, and Tennessee. 
Consulting firm EY researched other 
states that have undertaken alignment 
actions, and those findings were included 
in their Phase One findings report this 
summer. Additional research is being 
conducted as part of Phase Two, and 
that report, which will include alignment 
options to address the REACH Act 
requirement for the reduction of local 
workforce development boards, will be 
shared on the CareerSource Florida 
website in January 2023.

12. Q: How can alignment 
benefit the 24 local workforce 
development boards, Florida 
counties, and the businesses 
and job seekers served by the 
state workforce system?

A: The objective of the REACH Act is 
to provide Florida job seekers and 
businesses with better aligned and 
more effective workforce and education 
systems while enhancing services, equity, 
and access for all by: 

1. Eliminating multiple layers of 
administrative entities to improve 
coordination of the workforce 
development system.

2. Establishing consistent eligibility 
standards across the state to 
improve the accountability of 
workforce-related programs.

3. Providing greater flexibility in 
allocating resources to maximize 
the funds directed to training and 
business services.

13. Q: Where can I get more 
information?

A: This REACH Act webpage has up-to-
date information about the REACH Act 
and the ongoing engagement process. 
Updates will be provided through every 
phase of the process. You can also 
submit questions or comments using the 
Alignment Feedback Form.
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